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Avrticle info Abstract
Article type: Obijective: Organizations in today's complex conditions can gain a strong competitive
Research Avrticle advantage by improving human resources and improving the performance of their
employees. If human resources are managed properly, they can contribute to the
Received: success of the organization. Improving human resources and employee commitment is
2024/07/15 key to increasing employee productivity. The upcoming research is designed and
Accepted: implemented with the aim of investigating the effect of improving human resources
2024/09/18 and work system with high commitment on the performance of employees, taking into
pp: account the moderating role of conscientiousness.
1-13 Methodology: The type of descriptive research is correlation and the method used is
partial least squares. The statistical population of the research is made up of West
Keywords: Azerbaijan school teachers, among whom 384 people were selected based on
Human Resource || Cochran's formula and random access sampling method to answer the questionnaire.
Improvement, Data analysis was done using SPSS 26 and Smart-PLS 3.
Work System with | Results: The results show that improving human resources and employee commitment
High Commitment, has a positive and significant effect on employee performance. Also, the moderating
Employee effect of conscientiousness on the relationship between human resource improvement
Performance, and work system with high commitment on employee performance was confirmed, so
Conscientiousness. that people with high conscientiousness perform better under the influence of

improvement methods.

Conclusion: According to the results of the research, it is suggested that organizations
take into account individual differences and the level of commitment and
conscientiousness of their employees in the implementation of improvement measures
and implement human resource improvement programs based on that. Managers
should use measures such as creating an innovation environment, employee training,
employee development programs, valuing and supporting them.

Citation: Mohajeran, B., Firouzi, L., & Abdullahpour, A. (2025). Investigating the effect of
improving human resources and work system with high commitment on employee performance
considering the moderating role of conscientiousness (case study: West Azerbaijan school
teachers). Journal of New Approaches in Educational Management, 1(3), 1-13.
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Avrticle info Abstract

Avrticle type: Objective: The aim of the present research is to investigate the relationship between

Research Article distributed leadership and psychological well-being, with the mediating role of
organizational climate and teachers' organizational trust.

Received: Methodology: The research method is applied in terms of purpose and descriptive-

2025/05/27 correlational in terms of nature and method. The statistical population of this study

Accepted: consists of primary school teachers in District 1 of Tabriz city, with a total of 1,343

2025/06/13 male and female teachers currently teaching in the year 1402 (2023). The sample size

pp: was determined to be 300 individuals based on Morgan's table, selected using simple

14-31 random sampling. Data collection methods included library research and fieldwork. In
this study, a standard questionnaire was developed and designed using measurement

Keywords: tools from previous studies, including organizational trust by Hoy et al. (2006);

Organizational Trust, || organizational climate by Halpin and Croft (1963); distributed leadership by Sahraian
Psychological Well- || (2000); and psychological well-being by Ryff (1989).

Being, Results: The results indicate that there is a relationship between distributed leadership
Organizational and organizational climate with a path coefficient of 0.824, and between distributed
Climate, leadership and organizational trust with a path coefficient of 0.779. Additionally, there
Distributed is a relationship between psychological well-being and organizational trust with a path
Leadership, coefficient of 0.395, and between psychological well-being and organizational climate
Teachers. with a path coefficient of 0.269. In the mediation hypotheses, organizational trust plays

a mediating role in the relationship between distributed leadership and teachers'
psychological well-being with a path coefficient of 0.308, and finally, organizational
climate plays a mediating role in the relationship between distributed leadership and
psychological well-being with a path coefficient of 0.222.

Conclusion: This study can contribute to the training of effective managers and the
development of professional quality in society. Furthermore, by utilizing the results of this
study, the relationship between distributed leadership and psychological well-being can be
identified in terms of organizational climate and trust, allowing for the identification of
influential variables and the implementation of measures to improve them.
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Obijective: To investigate the relationship between the use of smart technology and the
perception of authentic leadership with entrepreneurial enthusiasm among school principals.
Methodology: This research was applied and conducted using a descriptive-
correlation method. The statistical population of the research included all principals of
elementary schools in Shahrekord city in the academic year 2023-2024 (144 people).
A statistical sample equal to the size of the statistical population was considered and
they responded to the research questionnaires including the use of researcher-made
smart technology, authentic leadership by Olio and Gardner (2008), and
entrepreneurial enthusiasm by Branbeck et al. (2016) after confirming their validity
and reliability. Descriptive and inferential statistics such as Pearson correlation
coefficient were used to analyze the data.

Results: It showed that there was a positive and significant relationship between the use
of smart technology and the dimensions of entrepreneurial enthusiasm (developmental
enthusiasm R=0.25, founding enthusiasm R=0.34, and innovative enthusiasm R=0.28)
of school principals. There was also a significant positive relationship between the
dimensions of perception of authentic leadership and the dimensions of entrepreneurial
enthusiasm (the "self-awareness" component with developmental enthusiasm R=0.15,
founding enthusiasm R=0.16, and innovative enthusiasm R=0.18), (the "ethical"
component with developmental enthusiasm R=0.27, founding enthusiasm R=0.19, and
innovative enthusiasm R=0.15), (the "balanced processing” component with
developmental enthusiasm R=0.37, founding enthusiasm R=0.34, and innovative
enthusiasm R=0.26), and (the "relational transparency” component with developmental
enthusiasm R=0.25) of school principals.

Conclusion: The entrepreneurial enthusiasm of school principals is a phenomenon that
can be explained by a set of interrelated factors, and there is a significant relationship
between the use of smart technology and the perception of leadership with
entrepreneurial enthusiasm.
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Avrticle info Abstract
Article type: Objective: This study aimed to identify the roots of illiteracy and factors affecting
Research Avrticle adult participation in literacy courses.
Methodology: The research was conducted using a mixed-method approch.
Received: Qualitative data were collected from 30 interviews and quantitative data from 477
2025/11/03 questionnaires in North Khorasan Province. Data analysis was performed using
Accepted: descriptive, inferential statistics, factor analysis, and structural equation modeling.
2025/11/19 Results: Economic, family, individual, educational, cultural, and social factors were
pp: identified as the root causes of illiteracy. Analyses showed that cultural, social, and
46- 60 religious media factors had the highest correlation with enrollment in courses. These
channels were especially effective in rural areas and among women. Entertaining
Keywords: messages for rural residents and analytical programs for urban residents were more
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literacy courses,
Media,

Roots of Illiteracy.

effective. Digital media alone was insufficient; it was only effective when combined
with face-to-face interventions and support from local leaders.

Conclusion: Media planning for literacy should be based on eradicating the roots of
illiteracy, as well as designing a local message, targeting specific demographics, and
combining it with face-to-face interventions.
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Avrticle info Abstract
Article type: Objective: This study examines the level of occupational and interpersonal conflicts
Research Avrticle among teachers and the strategies employed to resolve and manage them in primary
schools.
Received: Methodology: The research utilized a descriptive-correlational method with an
2025/10/12 applied purpose. The statistical population included teachers from districts 1 and 2 in
Accepted: Sanandaj, from which 305 individuals were randomly selected as the sample based on
2025/11/26 the Morgan table. Data collection instruments included three standardized
pp: questionnaires on occupational conflict, conflict resolution, and organizational
74-92 communication conflict management.
Results: Findings revealed that teachers perceive the level of occupational conflicts in
Keywords: schools as generally high. Additionally, teachers employ methods such as dialogue,

Interpersonal Conflicts, || negotiation, and communication management to address these conflicts. These results
Occupational Conflicts, || align with previous studies, including those by Kellogg (2024), Outko (2018), Be-
Conflict Resolution || Afarin (2022), and Grant (2019). Furthermore, the findings emphasize that effective

and Management || conflict management can improve the work environment, reduce tensions, and enhance
Strategies, job satisfaction among teachers.
Teachers. Conclusion: This study provides a comprehensive insight into occupational conflicts

and effective management strategies, serving as a valuable resource for educational
managers and policymakers to improve the quality of educational environments.
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